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FAMILIARISATION PROGRAMME FOR INDEPENDENT DIRECTORS

Preamble:

Ashutosh Fibre Limited (the ''Company,') emphasis on, appropriale induction.for Independent

Directors because they come with ,i"h .*p.ii.n". and background and multi-faceted experience' Sub

R;;;I",t", i of Regulation 25 of seal lListing obligations and Disclosure 
-Requirements)

Relulutions, 2015 (Listing Regulations) stipulates that the Company shall familiarise the Independent

Diicctors through varioui p.Igru--", about the Company, nature of the industry in which the

Corrp*y op".uLs, business mo"del of the Company, their roles, rights, responsibilities as Independent

Directors of the company, ctc., through varioui programmes. As per Listing Regulation the details of

the Familiarisation programme for Iniependent bi.."torc shall be disseminated on the website of the

Company.

Purpose And Objective

ThePurposeandobjectiveofthispolicyistoprovide..insightsintotheCompanytoenablethe
f 

"a.p."i*a 
Oi,ectors to understan<i iheir ioles, reiponsibilities in the Company and to understand the

Co.punyr uNiness in depth that would facilitate their active participation in manaqing the Company

.J g.i i pa",.a on the business and operations of the Company govemance and intemal control

pr*ir*, i,"a other relevant intbrmation pertaining to the Company's busines,s' The above initiatives

i.tp tt e nte.tor to understand the Company, its business and the regulatory framework in which the

Co.puny operates and equips him to effectively fulfi1 his role as a Director of the Company.

Initial familiarisation module:

At the time of appointing a Director, a formal letter of appointment is given to him, which inter alia

l*'pruinr the role,'functio-n, duties and responsibilities expected of him as a Director of the company'

The Company conducts an introductoiy familiarisation program / presentation, when a new

Independent Iiirector comes on the Board ofthe Company. At the outset, all the independent directors

are provided an overview of;

a) criteria of independence applicable to Independent Directors as per Listing Regulations and

the ComPanies Act, 2013;

b) Time allocation by the lndependent Directors on_financial controls, overseeing systems ofrisk

management,finarrciatmanagementcompliance,CorporateSocialResponsibility,
Stakelolders conflicts, Board effectiveness, strategic direction, Meetings and performance

assessment;

Roles, functions, Duties, Responsibilities and liabilities of Independent Directors;

Directors Responsibility Statement forming part of Boards' Rcport;

vigil Mechanism including policy formulation, disclosures, code for Independent Directors;

Risk Management Systems & framework;
Board Evaluation Process and Procedures;

The Director is also explained in detail the compliances required from him under the Companies Act,

Listing Regulations and other relevant regulations and his affirmation taken with respeglQ1he.sa$e.
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With a view to familiarize hr.,T 
1l1h.,,h" 

Company,s.operations, the Chairman/Managing Directorprovides a one-to-one interaction on the organiiationat set up, the functioning of various divisions /departrnents, the company's market share aid th" -*tJ."m *rrich it operates,

Continual familiarisation modules:

The company will follow a shuctured orientation programme for the Independent Directorc tounderstand and get updated on the business_and operatiins'ofthe company on a continuous basis. Thefamiliarisation modure shalr, inter-aria, include .igrru.irput, on shategy and business moder of theCompany, budgeting and planning, performance"of ,*i'ou. bu.ir.., -urrti"utr, -rtututory 
reportingincluding Intemal Audit Reports,-SEBI audit nepoJs and compliance related certifications andoverview of business of subsidiaries 

_on.an on-ioing basis through trr" d-rrri.-*v ManagingDirector/chief Financial olllcer and the Senior Manig.riTt e.rro*.1. The Company will also providean opportunity to the Independent Directors to inreraciwith the senior leadersfripi*i, of in" Co,,p*vand help them to understand the company's strategy, business_model, operations, service and productofferings, markets, organisation structue, faciliies anJ risk management and such other areas.Presentations are made to the Board of Directors / Audit committ." 6c) r,nmrl. "lac and otherBoard committees are circulated to the Board), where Directors get an opportunity to interact withExecutive committee members and Business tieads. The Board oT oi...toi, rrur.J.ir"t. access tothe information within the company. Independent oi.""torr have the freedom to interact with thecompany's management. Apart from this, tiey also have independent interactions wittr ih" stututoryAuditors, the Intemal Auditors and extemal aivisors appointed from time to tim;. Fu;her, they meetregularly without the presence of any management personnel and their ,,""tinga- -a conductedinformally to enable the Independent Directorsio discuss matters pertaining to the company,s affairsand put forth their combined views to the Board oi;ir*t;;, of the Company.

Disclosure of the Policy:

This policy shall be uploaded on the company's website for public information and a web link for thesame shall also be provided in the Annuai Report ofthe Company.

Review of the Program

The Board will review this program and make revisions as may be required.

Amendment

The company reserves its right to amend or modif! this Policy in whole or in par1, at any time withoutassigning any reason whatsoever.
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